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Participating agencies include Alameda and Contra Costa Counties and the following cities and special districts: Alameda, Albany, Antioch, Berkeley, Brentwood, Clayton, 
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FINANCE and OPERATIONS COMMITTEE MEETING 

JOINT SPECIAL MEETING 

 
DATE:   July 31, 2015 

TIME:  9:30  a.m. 

PLACE: Alameda County Office of Homeland Security 

and Emergency Services, Room 1013 

4985 Broder Blvd., Dublin, CA  94568 

 

AGENDA 
             
 

1. Call to Order/Roll Call:  
 

2. Public Comments (Meeting Open to the Public): 
At this time, the public is permitted to address the Committee on items within the Committee’s subject matter jurisdiction that do not 

appear on the agenda.  Please limit comments to a maximum of three (3) minutes.  If you wish to comment on an item that is on the 

agenda, please wait until the item is read for consideration. 

 

3. Approval of Minutes:  Regular Meetings of the Operations and Finance Committees from 

May 22, 2015    

 

4. Discussion and Direction Concerning Amendment to the EBRCSA Project Operating 

Agreement 

   

5.  Discussion and Direction Concerning the Purchase of Consoles for Existing EBRCSA 

Member Agencies and Future Members of EBRCSA. 

 

6. Update on the City of Oakland  

 

7. Set Meeting Date for Finance Committee Working Group Budget Workshop 

 

8. Agenda Items for Next Meeting (Either Committee) 
 

9. Adjournment 
This AGENDA is posted in accordance with Government Code Section 54954.2(a) 
If requested, pursuant to Government Code Section 54953.2, this agenda shall be made available in appropriate 

alternative formats to persons with a disability, as required by Section 202 of the Americans with Disabilities Act of 

1990 (42 U.S.C. Section 12132), and the federal rules and regulations adopted in implementation thereof.  To make 



a request for disability-related modification or accommodation, please contact the EBRCSA at (925) 803-7802 at 

least 24 hours in advance of the meeting. 

I hereby certify that the attached agenda was posted 24 hours before the noted meeting. 

 
Heather Plamondon, Secretary Dated:  July 29, 2015  
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OPERATIONS COMMITTEE MEETING 

 

 

NOTICE OF REGULAR MEETING    DATE:  May 22, 2015 

TIME:  9:30 a.m. 

PLACE: Alameda County Office of Homeland Security 

  and Emergency Services, Room 1013 

  4985 Broder Blvd., Dublin, CA 94568 
 

MINUTES 
              

 

1. Call to Order/Roll Call: 0942 

 
 

2. Public Comments (Meeting Open to the Public): None 
  

 

3. Review and Approve the Minutes from the Operations Committee Meeting of 4/10/15. 

On a motion from Member Woo, with a second from Member Priebe and with unanimous 

support the minutes were approved.  

  

 

4. Review and Provide Direction on the Request from the City of Brentwood regarding their 

Dispatch Consoles.   

Director McCarthy provided a staff report explaining the request made by the City of 

Brentwood to have the EBRCSA purchase consoles, as they are building their own 

dispatch center and will no longer be dispatched by Antioch.  Brentwood has been a 

Member of EBRCSA since 2007, and on the radio system, but not doing their own 

dispatching. Director McCarthy is looking for Ops Committee input as this will be an 

item considered by the Finance Committee and Full Board for funding.  

The Operations committee supports the purchase. 

 

5. Review and Provide Direction on the request from the City of Oakland to add the 

EBRCSA Mutual Aid Channels. 

Director McCarthy provided a review of the staff report.  Oakland has purchased 

Motorola radios that they want to begin to program the EBRCSA interop channels for the 

ability to mutually respond.  There was some discussion about Oakland being fully 

committed to joining the system, and Director McCarthy indicated he is still working 

through some issues, but will put a one year time limit on the Mutual Aid channels and in 



the event the agreement for full participation is not completed the Mutual Aid channels 

will be turned off.  The Operation Committee supports this. 

  

6. Review and Provide Direction on the Request from the City of Antioch regarding their 

Dispatch Consoles. 

Director McCarthy presented the staff report that explains that Antioch is asking for 6 

consoles to be added to the EBRCSA system.  Antioch will be a “new” member of the 

EBRCSA, as they were not able to complete the process of joining the system in 2007.  

Sheriff Ahern asked if we have the funds, and Director McCarthy replied, yes the money 

is there, but there will not be any money to go into the reserve fund this year. Director 

McCarthy also noted that Antioch will buy separately two consolettes and agree to turn 

them over to the EBRCSA.   

The Operations Committee supports, buying 6 consoles and Antioch to buy 2 consolettes, 

and will turn them over for EBRCSA to maintain. 

 

7. Discuss and Provide Direction on the City of Oakland and Piedmont Dispatch Consoles. 

Director McCarthy provided the background that the Console discussion for the City of 

Oakland has been on going and that there was a budget set aside, however there has 

been some change in the number of consoles based on preliminary discussion, site walks 

and the City of Oakland’s request.  The Director is asking for direction on what number 

of consoles the EBRCSA should purchase for Oakland, and include Piedmont which is 

directly linked to Oakland.   The Operations Committee supports purchasing the 

necessary number of consoles as agreed upon for Oakland and Piedmont, and makes that 

recommendation to the Finance Committee and Full Board.  

 

8. Review and Provide Direction on the purchase of consolettes for communication between 

Police and Fire Units above ground to units underground.  

Director McCarthy provided an overview of the work that is being done to address the 

Underground Interoperability for BART. This is an issue for the migration of the Oakland 

units (particularly Fire) onto EBRCS.  Currently, Oakland has a Harris ISSI connection.  

Our Motorola system still does not have a proven ISSI, but using consolettes can connect 

two sites together.  The recommendation is to purchase 6 (one for each channel). This 

would be the primary technology solution, and if the Motorola ISSI becomes a viable 

option the consolettes would become the backup.  It is key to providing underground 

interoperability.  The Operations Committee supports this recommendation to the 

Finance Committee and the Board. 

 

9. Discuss and Provide Direction on the hiring of Administrative Help for the EBRCSA. 

Director McCarthy discussed the Ms. Plamondon is in the final stages of the selection 

process for the Executive Director position in the South Bay.  If she is selected she will 

need to resign her role here and he is looking for support to move forward and hire a 

replacement.  This was supported by the committee.  

 

10. Review and Provide Direction on the proposed FY15/16 EBRCSA Operating Budget. 

Director McCarthy provided a high level review of the Budget for the ops group that will 

be reviewed by the Finance Committee, and then on to the full Board. 
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11. Receive an update on BART. 

There will be a meeting on June 3 of a newly formed working group to discuss the 

interoperability project. 

 

12. Receive an update on the City of Oakland 

The City is reviewing the Debt Bond Agreement.  Director McCarthy has been asked to 

prepare the paperwork for Oakland to join the system. 

 

13.  Agenda Items for Next Meeting 

a. EBMUD Seneca Site 

b. AB57, telecommunications industry asking for auto approval of permits from 

cities 

14. Adjournment :1016   
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FINANCE COMMITTEE MEETING 

 

 

NOTICE OF REGULAR MEETING    DATE:  May 22, 2015 

TIME:  11:00 a.m. 

PLACE: Alameda County Office of Homeland Security 

  and Emergency Services, Room 1013 

  4985 Broder Blvd., Dublin, CA 94568 
 

MINUTES  
              

 

1. Call to Order/Roll Call: 1104 

2. Anderson, Nice, Calabrigo, Woo, Silva, Perkins, Dupuis, McCarthy, Travannan, 

Plamondon Guest: Poole, Brooks, Estse, Grey, Bowers, Douglas 

3. Public Comments (Meeting Open to the Public):None 
At this time, the public is permitted to address the Committee on items within the Committee’s subject matter jurisdiction that do not 
appear on the agenda.  Please limit comments to a maximum of three (3) minutes.  If you wish to comment on an item that is on the 

agenda, please wait until the item is read for consideration. 

 

4. Review and Approve the Minutes from the Finance Committee Meeting of 4/10/15. 

On a motion from Member Calabrigo with a second from Member Perkins with 

unanimous approval, and Member Silva abstaining because she was not present at the 

meeting. Member Perkins noted that the wording of the first sentence in paragraph 8 

seemed awkward.  Ms. Plamondon will address it.  

 

5. Review and Provide Direction on the Request from the City of Brentwood regarding their 

Dispatch Consoles.   

 

Director McCarthy provided an over view of the staff report.  The City of Brentwood is 

building their own dispatch center and have requested that EBRCSA provide them 

consoles and to pay for the microwave link to connect them.  They have been a member of 

the EBRCSA since 2007, in good standing.  They did not have consoles and a link 

purchased in the beginning like everyone else because Antioch did the dispatching for 

them.  

The benefits of the Authority owning the consoles is we can maintain and manage the 

updates.  The console is a gateway to the Master Site Controller and us maintaining 

allows us to keep it current.  Member Silva asked what the cost of the consoles were when 



we originally purchased them for each of the original members vs. what do they cost now 

(2007 vs 2015 dollars)?  Director McCarthy added they asked for us to buy 3 and they 

will buy the fourth, Member Perkins asked if there are any grant funding opportunities.  

Director McCarthy explained that the 2015 process have already been allocated and that 

the 2016 will be requested to offset Capital expenses for the EBRCSA.  Member 

Calabrigo discussed the financials and stated that it looks like the current budget 

included $1.7M earmarked for Oakland Consoles.  There is nothing listed about 

Brentwood, Piedmont or Antioch.  The question is, are there funds to pay for this request. 

Director McCarthy stated that yes, out of reserves, this would be an expense year and we 

would not put anything into reserves for this year.  But it would allow us to build the 

subscriber fees and user fees.  Silva referred to the long term forecast and the need to 

know how the budget funds separate out, capital replacement funds, and reserve funds.  

This needs to be a priority.  Director McCarthy stated yes there needs to be a budget 

workshop.   

 

Member Calabrigo asked that we need to move to Item 10 to discuss the Budget, Member 

Anderson opened Item # 10 out of order:  

  

Director McCarthy explained the documents provided for reference and there are two 

possibilities one that includes the Brentwood/Antioch Consoles vs not including the 

consoles.  

 

There was discussion about the need to define the various funds within the budget and 

identify a policy about what the EBRCSA Commitment  is moving forward when new 

agencies come on to the system.  Member Calabrigo reflected that the $1.7M to add 

Oakland has been a part of the discussion since we started discussing Oakland, adding 

others has not, so until there is some direction about the debt, operating funds, and other 

funds we are not in a position to make any recommendations about the purchase of 

consoles.     

 

Director McCarthy said there needs to be an analysis of the current costs to maintain the 

systems and what the subscriber fees actually need to be, as the intent was to lower the 

costs for everyone.  Will that be possible given the need to build the reserve?  

 

Member Calabrigo presented the idea that Oakland /Piedmont needs to be dealt with 

separate from the Antioch/Brentwood.  We have set aside the funds for 

Oakland/Piedmont.  He is not opposed to paying for console for member agencies, but 

there needs to be confidence that the funds are there. There needs to be the workshop to 

identify what funds are available and how are they distributed, or are they?  Aaron 

explained that at the end of the budget year any funds not expended are placed into the 

reserve account and are not restricted except for how the Board determines it needs to be 

spent.   

 

Member Silva stated that she wants to know where the one time money is, how much 

capital input, vs expenditures, that would let us know how much is available to buy 



 

Alameda County Office of Homeland Security and Emergency Services 

4985 Broder Blvd, Dublin CA  94568 ● (925) 803-7802 ● www.ebrcsa.org 

 

consoles, etc. without tapping into the subscriber fees of users to fund the infrastructure 

equipment. 

 

Member Perkins asked how much of the reserve came from the Initial Bond vs collected 

fees?  How much came from operating sources vs grants/bonds? It looks like the way the 

budget is constructed 25% of the operating funds collected will be used to fund the 

operations replacement.  Member Silva also want to have the reserve considered for a 

catastrophic event.   

 

Silva proposed that we look at the possibility of financing the Antioch/Brentwood 

consoles?   

 

Director McCarthy suggested that there be a planning meeting that includes strategic 

planning to ensure that we can address the future of the system.   

 

There was discussion about the operational decision for agencies to decentralize the 

dispatching services, and when agencies decide to do that is it a policy responsibility for 

the JPA to pay for that decision, Member Calabrigo does not think that existing member 

agencies should be held to pay for the additions.  

 

Director McCarthy restated the need for a workshop on how we are going to build the 

budget moving forward, and how do we budget to replace and improve what we have. 

 

Member Perkins proposed for consideration that a policy decision might be that once the 

Capital Reserve Fund amount has been identified, we state that until the fund is depleted 

the JPA will fund 75% of the consoles necessary for any new Pubic Safety agency that 

wants to join, and once the fund is gone the JPA will not buy consoles.  Member 

Calabrigo countered with when the decision to join or not join at the outset was made, 

there may be consequences.  Bottom line, there needs to be money available to pay before 

any commitments is made to pay any amount.  

 

 

Member Perkins recommends to propose the budget without the Antioch Brentwood 

Consoles and come back to discuss them later.  Not prepared to recommend we fund the 

Antioch/Brentwood. 

 

Member Perkins, recommends the FY 15/16 ($5.758M), with some clarification 

provided by Aaron about actuals vs. projections.  Calabrigo Seconds approval to move 

the presentation to the Board.   

 

Silva requested that the format that be presented to the Board include all of the 

information and variance analysis (Refer June EBRCSA 6/2/14) 

 

Back to Item #4, defer the Antioch/Brentwood decision until we have done the budget 

workshop and determined some policy decisions.   

 



Recommendation from the Finance committee to continue this item until there has been a 

work session to identify more data elements to make a sound fiscal decision. 

 

Agreed by Anderson 

Aaron to provide: Balance sheets and history of where the money came from.   

 

  

6. Review and Provide Direction on the Request from the City of Antioch regarding their 

Dispatch Consoles.  

 

This item is deferred.  

 

7. Discuss and Provide Direction on the City of Oakland and Piedmont Dispatch Consoles. 

 

Member Perkins moves to fund Oakland and Piedmont up to a maximum of $1.7M that is 

currently identified in the Operating Budget, Member Silva second, Unanimous approval. 

 

 

8. Review and Provide Direction on the purchase of consolettes for communication between 

Police and Fire Units above ground to units underground.  

Director McCarthy provided an update on the BART Underground Solution and asked 

the Committee to recommend the purchase of consolettes.  If at a future time the ISSI is 

determined to be a better, more reliable solution the consolettes will be used as a 

redundant solution. On a motion by Member Perkins with a second by Member Silva and 

with Unanimous support his will be recommended to the Full Board.   

  

Member Calabrigo added an amendment to the budget adoption with an increase of the 

line item to include the cost of the consolettes, with a second by Member Perkins and 

unanimous support the amendment will be recommended to the Board.   

 

9. Review and Provide Direction on the Contract for Services with Alameda County 

Information Technology Department in the proposed amount NTE $600,000.  

 

The contract for Maintenance Services with Alameda ITD needs to be reviewed, the 

agreement is based on the costs for 3 FTE, plus call out and overtime.  The Department 

Budget for the radio team is over $2M, with 7 staff, the EBRCSA billing model is 

proposed as a subscription model, 3 staff billed out $125 per hour, 2000 hours per 

individual.  This also includes providing a 24/7 help desk monitoring of the entire system.   

 

The SOW needs to indicate this budget is based on the 40 % of the team at 30% of the 

cost with 24/7 response,  

 

On a motion by Member Perkins to include the SOW in the agreement and with a second  

from Member Calabrigo and unanimous support the Agreement will be recommended to 

the Full Board.  
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10. Review and Provide Direction on the proposed FY15/16 EBRCSA Operating Budget. 

Discussed and approved under Item #5 (out of order) 

 

11. Discuss and Provide Direction on the hiring of Administrative Help for the EBRCSA. 

Director McCarthy shared that Ms. Plamondon is in the final stages of the process for 

the Executive Director for the Silicon Valley Regional Communications System Authority 

and if she is selected she will be leaving her role here.  He is looking for direction on 

moving forward to hire a replacement.  Member Calabrigo stated the Director should 

identify what you need to best offset what you are doing, and Member Silva requested 

clear definition of the SOW for the contract and supports moving forward to find 

someone. 

 

Member Silva may have a contact of someone she will send it to Director McCarthy and 

Ms. Plamondon for follow up.  

 

12.  Agenda Items for Next Meeting 

 

a. Budget workshop, pick a Friday 9-12.  

 

13. Adjournment 1240   
 

 

 
Heather Plamondon, Secretary  
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